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Background and Objectives

¥Woodnewton Associates commissioned by the IVCA to conduct first ever
membership survey

¥The objectives of the project were to obtain member views on:

¥IVCA membership overall

¥IVCA benefits, services and events

¥IVCA communications

¥Financial performance of member organisations

¥Suggestions for the future

¥Fieldwork was conducted between 9" December 2008 B 315t December 2008 through
online survey sent to IVCA members

¥Sample = 773 IVCA members, of which 120 responded to the survey. 114 members
answered at least one question

¥16% response rate

Woodnewton Associates +44 207 242 1133
www.woodnewton.eu
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Satisfaction with Membership

Q1) Overall, how satisfied or dissatisfied are you with your IVCA membership?

Don®know
Very Dissatisfied Very Satisfied

3084%

Fairly Dissatisfied 4ZEA | 41/16

Fairly satisfied

Neither

Woodnewton Associates +44 207 242 1133
www.woodnewton.eu
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Advocacy

Q2) Which of the following statement best describes how you
speak about the IVCA?

Don®Know

| would be critical
without being asked

| would speak highly
without being asked

| would be critical

if asked 39/17

| would speak
highly if asked

| would be neutral
If asked

Woodnewton Associates +44 207 242 1133
www.woodnewton.eu
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Q3) Please indicate how much you agree or disagree with the
following statements about the IVCA

Neither/

Disagree Don ® know

Agree

Qhe IVCA is the leading professional
body in corporate and public sector v, 19%
communicationsO

Ohe IVCA is at the cutting-edge of

the latest developments in business P4tN2 41%
communicationsO
™embership fee for the IVCA 559,
provides good value for moneyO 0
Woodnewton Associates +44 207 242 1133
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Views on 2010 Fees

Q4) Which of the following statements best represents your views about
the level of IVCA membership fee in 2010?

Qhe IVCA membership fee should stay the same
as in 2008 or be reduced, even if this meant a cut in
services and activitiesO

49%

Ohe IVCA membership fee should be in line with
inflation, which would mean services and activities~
provided by the IVCA would remain about the sameO

32%

Ghe IVCA membership fee should be raised higher
than inflation, so that the IVCAQ® services and
activities could be expandedO

%

None 12%

Woodnewton Associates +44 207 242 1133
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Q5) Below are a number of activities the IVCA is involved in or tries to promote. For each one,
please indicate how satisfied or dissatisfied you are with the IVCA@ performance.

Neither/

Promoting good practice in corporate communications

Representing the industry

Promoting good practice in public sector communications
Promoting CSR and environmental communications

Liaison with government

Maximising UK market opportunities for
members

Developing your network of contacts

Providing effective networking between producers
and clients

Maximising international market opportunities for members

Improving training and recruitment

Developing your business

Woodnewton Associates

Dissatisfied

Don ® know

Satisfied

T

2%

39%

37%

39%

41%

35%

28%

41%

IIIIIIEEE

37%
39%
55%
52%
59%
53%

+44 207 242 1133
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Q6) From the same list, which FOUR activities provided by the
IVCA are most important to your business needs?

Developing your business

Maximising UK market opportunities for members
Developing your network of contacts

Providing effective networking between producers and
clients

Promoting good practice in corporate communications

Representing the industry

Maximising international market opportunities for members

Promoting good practice in public sector communications

Promoting CSR and environmental communications

Improving training and recruitment

Liaison with Government

Woodnewton Associates

+44 207 242 1133
www.woodnewton.eu
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Importance vs. Satisfaction

Net satisfaction (+%)

100%
Promoting CSR and
environmental communications
Promoting good practice in public
H sectcacommunlcatlons "B | Promoting good practice in corporate
communications
n "
Liaison with Government Representing the industry
% Important
n Providing effective , Maximising UK market opportunities for members
) o B networking between Wl Developing your network of contacts

Improving training producers and clients

and recruitment \ B Developing your business
Maximising
international market
opportunities for
members

-100% -
0
Woodnewton Associates +44 207 242 1133
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Overall Communication

Q7) Overall, how well informed do you feel about the benefits
and services provided by the IVCA?

Not very well informed Very well informed

Not at all
iInformed = 0%

Don®know = 0%

Fairly well informed

Woodnewton Associates +44 207 242 1133
www.woodnewton.eu
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Q8) Listed below are a number of ways in which you may receive information about

the IVCAE

E from which sources do you actually receive E from which sources would you prefer to

most of your information?

IVCA Update
Televisual Magazine
AV Magazine

IVCA Emails
IVCA Events

Contact with IVCA Officials

IVCA Website

From other IVCA members

Woodnewton Associates

receive information?

97%

56%
86%

41%
85%

43%

85%

/1%
78%

56%
61%

/1%

80%

60%

+44 207 242 1133
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Communication Improvements

Q9) In what ways do you think the IVCA could improve how it communicates
with you? THESE ARE TYPICAL COMMENTS FROM MEMBERS:

A quick phone call from the IVCA every 1-2 months just to check how it's going would be a nice
touch and give that personal contact that e-mail cannot

More targeted communication E | find it annoying to get emails which are irrelevant to our business multiple times.
E address the needs of freelancers more specifically.

Less regular email communications that are just text heavy. E-Magazine would be a good idea with links to an
improved website.

Too much emphasis on emails trying to sell me tickets to events. Not enough information about opportunities for
networking.

Have more regional activity i.e. Northern meetings/gatherings
| would like to know more about the ways in which the IVCA is trying to attract more clients to use our industry.

There should be opportunities presented by the IVCA so that we can meet more clients. | would like to see more of a
leadership opinion displayed by the IVCA.

I'm fairly satisfied with the level of communication - increase the number of workshops and free seminars.

Woodnewton Associates +44 207 242 1133
www.woodnewton.eu
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Website Improvements

Q10) In what ways do you think the IVCA website could be improved?
THESE COMMENTS ARE TYPICAL:

Big refresh of design of how the content is displayed, have the members directory online with links into
members websites.

| would love to see a really good jobs board and place to find freelance talent and also to advertise.

The website should be able to take video and be a lot more interactive than it currently is - at the moment it
reads like a book, not a digital means of information.

It should be visual E it should be more cutting edge E it should have an archive for articles, documents E it
should be interactive with blogging spots, places where users can debate issues and add comments E should
have place for user generated content. A good example of where it can go is the BBC iplayer and the
Guardian site.

| would like to see the IVCA website become a source of training and development content.
Extranet with members with extra "real" resources.

It should also be more attractive, clean and modern in look so that it can be a showcase for the industry it
represents.

There should be a (secure) IVCA handbook equivalent on the website.

Woodnewton Associates +44 207 242 1133
www.woodnewton.eu
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Membership Events (Awareness)

Q11) Which, if any, of the following IVCA membership events are you aware?

veA Awards | 100%
I 92
I 85%
Award Winners Screening _ 80%
mapcom [ 75%
IVCA Seminars _ 73%
Fellowship Lunch _67%

IVCA Business Lunches _49%
Essential Communications Conference _ 35%

None |1%

Woodnewton Associates +44 207 242 1133
www.woodnewton.eu
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Membership Events (Attendance)

Q12) Which, if any, of the following membership events have you
attended in the past 12 months?

v avards | 46%
Clarion Awards _ 27%
IVCA Seminars _ 22%
Award Winners Screening _ 19%
MAPCOM - 11%
Essential Communications Conference - 10%
Livecom Awards - 10%
Fellowship Lunch - 9%

IVCA Business Lunches .2%

vove | 30

Woodnewton Associates +44 207 242 1133
www.woodnewton.eu
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Q13) How satisfied or dissatisfied are you with the following events?

. . g Neither/ T
Dissatisfied Don® know Satisfied

IVCA Awards A%

Award Winners Screening 62%
Clarion Awards 119 61%

IVCA Seminars 735% 18%

Livecom Awards 77% 14%

MAPCOM 10¢ 78% 2%
IVCA Business Lunches H 85% 1%
Essential Communications Conference 87% 8%

Woodnewton Associates +44 207 242 1133
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Q14) What ways do you think future IVCA Awards could be improved?

(he award is great from a business point of view, but the event is expensiveO

Qoo many people are called to stage, it lengthens the whole event and bores people. The

entertainment and staging feels dated and not representative of cutting-edge communications

techniques and artistry. A well marketed, tiered sponsorship package would provide more funds to
improve the production value of the eventO

Make them less extravagant so smaller companies are able to attend (and join the IVCANO

@®VCA AWARDS are too biased towards broadcast and video facility companies with very little
credence given to Face to Face Communication agenciesO

Qhey are VERY old fashioned, and too expensive. They badly need to modernise - being at the
awards is like being stuck in the 1980s0

@ wider group of companies should be encouraged to apply - it feels as if it is always 'the usual
suspects' who winO

Woodnewton Associates +44 207 242 1133
www.woodnewton.eu
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Q15) In what ways do you think MAPCOM could be improved in the future?

Othink we really want to hear from a good calibre of commissionersO

Better post event distribution...and a non-attendance rate for members who are
too busy to attendO

®™ore down to earth, more relevant to our very real challenges today. Currently
there is too much crystal ball gazingO

Dalways find MAPCOM informative and useful when | can attend - the subject
matter is sometimes not relevant to our part of the industry...O

Woodnewton Associates +44 207 242 1133
www.woodnewton.eu
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Benefits and Services (Awareness)

Q16) Which, if any, of the following membership benefits and services are
you aware the IVCA provides?

Handoook R 02
Advertising and sponsorship opportunities [N /1%
Industry information [N 56%
Code of ethics - GG 54%

IVCA insurance services [ 39%

IVCA legal services  [[INNEEGEGEEEEEEEEEEEE 39%

copyright information [N 39%0

Lobbying - GGG 33%
IVCA accountancy _ 20%

Marketing opportunities [ 20%
IVCA financial services |GG 18%

Special interest groups [N 15%
press cards [ 14%

world affiiations  [JJJli8%0

IVCA car hire [ 8%

Don®know [J]2%

None | 1%

Woodnewton Associates +44 207 242 1133
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Benefits and Services (Use)

Q17) Which, if any, or the following membership benefits and services have
you or your organisation used in the past 12 months?

Handbook [ 7 7%
Advertising and sponsorship opportunities ] 2490

Industry information _ 19%
IVCA insurance services _ 17%
Code of ethics [l 10%
IVCA legal services [l 7%
Marketing opportunities [l 7%0
Copyright information [l 6%
Lobbying .4%
Press cards [JJJ4%
World affiliations ] 1%
IVCA car hire | 1%
IVCA financial services I 1%
IVCA artists and performers ()90
IVCA accountancy (0%
Special interest groups 0%

Don®know 2%

None - 11%

Woodnewton Associates +44 207 242 1133
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Membership Benefits and Services (Satisfaction)

Q18) How satisfied or dissatisfied are you with the following benefits and

services? Neither/ .
Dissatisfied ponédknow Satisfied
Handbook 7 66%
Industry information 54%
Code of ethics 4 65%
Advertising and sponsorship opportunities WA
IVCA insurance services E 78%
Copyright information ﬂ 81% 5%
IVCA legal services ﬂ 83%
Marketing opportunities 1% m
Lobbying 8% 84%
Special interest groups @ 88% ﬂ
Press cards B 90% o |
World affiliations 69 91% l
IVCA car hire 5 92% I
IVCA financial services 51 92% |
IVCA artists and performers 7% 91% I
IVCA accountancy E 94% |
Woodnewton Associates +44 207 242 1133
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Q19) Below are a number of activities some people have suggested the IVCA
should become involved in. For each, please indicate whether you think it
would be a good idea or bad idea for the IVCA to become involved in.

Bad idea Good idea
Introducing Continuing Professional Development l 85%
.BUII_dln.g closer links with higher and further education 10 2304
Institutions

Merging or forming an alliance with another trade association | 5°/ 59%

S57%

Locating to central London 19% sl

28% SYAZ
Applying for a Royal Charter S0%

Woodnewton Associates +44 207 242 1133
www.woodnewton.eu

Creating a post graduate qualification in corporate
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2008 Financial Performance

Q20) Was your organisation @ financial performance in 2008 better
than in 2007, worse than in 2007 or about the same?

Don®know

About the same Net = +37
Better
Worse
Woodnewton Associates R R TS

www.woodnewton.eu
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2009 Financial Performance

Q21) Do you expect your organisation @ financial performance in 2009 to be
better than in 2008, worse than in 2008, or about the same?

Don®know

Net =0
Better
About the same
Worse
Woodnewton Associates +44 207 242 1133

www.woodnewton.eu
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Q22) If you could make one recommendation to improve the performance
of the IVCA in the next 12 months, what would it be?
THESE COMMENTS ARE TYPICAL

®™ore free networking opportunities - and some master classes by legal / accounting etc
experts to help business during what is anticipated to be a difficult year aheadO

Qisten to members and report back. Stop selling all the time back to the membership and
expand the potential supportersO

®o more things like this, quicker, so you can find out what the IVCA stands for so it can offer
proper, useable services to its membersO

&ree seminars with advice and thought leadership from industry heavy weightsO

®epresent the "I" in IVCA and reach out to Europe or Internationally, create allies or
collaborate with similar organisations worldwide for infrastructureO

Mevelop regional networking opportunitiesO

®lease provide a salary survey to help provide an industry benchmark for salaries that are
paid for various positions in the industryO

Woodnewton Associates +44 207 242 1133
www.woodnewton.eu
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Key Conclusions (1)

¥ More than twice as many satisfied than dissatisfied with [VCA
membership overall: but high proportion are neutral

¥Similar findings on advocacy

¥While most recognise IVCA as the leading professional body; members
are divided on whether it is cutting edge or not, and on whether
membership fees provide value for money

¥Little appetite for increasing membership fee in 2010: half want it to
remain at 2008 levels, even if this means cuts in services

¥ Satisfaction highest with IVCA @ promoting role; dissatisfaction highest
with its networking, training and business development roles

¥Reasonably good scores on keeping members informed; but more
effective use should be made of the IVCA website and in developing
personal relations

Woodnewton Associates +44 207 242 1133
www.woodnewton.eu
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Key Conclusions (2)

¥Most members are aware of the different IVCA events, excpet for
Business Lunches (49% aware) and Essential Communications
Conference (35% aware)

¥Fewer than half attended the IVCA Awards in last 12 months; fewer than
three ten attending any other event

¥The Handbook is by far the most used  Obenefit and service Q others have
fairly low use

¥Introducing CPD and building links with education institutions are
popular; more than half also support alliance with other trade association
or creating post-graduate qualification. No clear views on Royal Charter

¥Members would prefer IVCA to locate to central London rather than
moving outside Greater London

¥Three in five members expect their financial performance in 2009 to be
the same or worse than in 2008

Woodnewton Associates +44 207 242 1133
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¥ Feedback to ALL members
¥ More insight / understanding of results required?
¥Action Planning
¥ Some Suggestions
¥Website Improvement
¥Free Seminars
¥IVCA Awards: review length/content
¥Business development / networking facilitation
¥Regional outreach
¥What benefits/services should members be making use of?
¥What benefits/services should IVCA not do?
¥Membership fee

Woodnewton Associates +44 207 242 1133
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